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20181125 - Sprint 6 Retrospective Meeting Minutes
Attendees: Adrian Rodriguez Carlos Vera Cristian Cepeda Julian Oscar Antonio Padilla
Start time: 11:00AM

End time: 12:00PM

What went wrong

® Understandably, holidays caused teammates to not be as available as usual.
® My jsPDF didn't work and it took pair programming to get it working.

® We didn’t do enough testing throughout.

* A few bugs were discovered (but resolved).

® Inflexibility of results page.

® Warnings in browser and server logs.

® Undesired case-sensitivity when searching.

What went right

Very productive in person coding sessions.

We got the features we wanted done. And our MVP is good.

Got done what | wanted done early enough to start documentation.

Most of the core features we set out to do for the project were achieved.
Team collaborated a lot to tackle bugs and stories, got lots of work done.

What can be improved for the next sprint

Maintaining goals we set at the beginning of the sprint.

Coordinate better the User stories so that it can be easier to create documentation.

Should’'ve done documentation of user stories throughout project rather than wait till end.

We would have liked to implemented the routing feature for version 1.0 but due to time constraints it wasn'’t within our scope.
Flesh out the webapp more.

Move middle-ware SQL queries to DB as stored procedures.


https://sp-jira.cis.fiu.edu:8453/display/~arodr1166
https://sp-jira.cis.fiu.edu:8453/display/~cvera020
https://sp-jira.cis.fiu.edu:8453/display/~ccepe014
https://sp-jira.cis.fiu.edu:8453/display/~jpopi002
https://sp-jira.cis.fiu.edu:8453/display/~opadi005
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